Rice Lake Nordic Assoc.
Jan. 11th" Meeting

Members in attendance: Bjorn Hanson, Kris Hanson, Dennis Villenueve, Dave Putnam, Steve Moulette,
Lance Ritchie

Bjorn called meeting to order.
Old Business; Minutes from Dec. meeting approved

Our snowmobile is paid for and insured. First stage of new roller completed works good for new snow.
Still need to complete rest of roller, beaver tail frame and possibly figuring out a way to bust up snow
ahead of the corduroy finish. Lance R will check on using the Rice Lake Weighing shop to do this work
and group can decide any future modifications or enhancements.

Reminder to turn in receipts for donations, roller bearing assemblies and Lance R will check with Rice
Lake Weighing to see how they want to handle their donation.

Treasures report confirms we are in the black on expenses.

The city had dumped snow on the groomed trail when cleaning up around fire hydrants, we shoveled it
clear and Bjorn talked to the city to avoid this in the future.

New; Bjorn is on the agenda for the next Rice Lake Tourism meeting to try to get a donation from them.
RLNA was asked to speak at the Jan.19" Dave P volunteered to do this.

Bjorn is working on a work instruction for trail grooming to stay consistent with the process; now that
we have snowmobile insured we can spread that responsibility. As of 1/11/10 Bjorn, Dennis V, Dave P,
Steve M and Lance R will be scheduled out to cover a week at a time, passing on key to next groomer.

Bjorn will look into getting a spare key for snowmobile.
Need signs at trail head and on trail system, Lance will work on this.

We are still looking for options for a shelter for the snowmobile. Hopefully we can get one donated or
the materials to build one and talked about some possible ways to get donations on this.

Wax clinic was held by TOKO just after the board meeting, 30 people came to this event skill levels from
experienced racers to recreational. This turned out to be a very good event.

Motion made by Dave and 2"" Steve to close meeting.

Next Meeting Tues Feb.9th 2010 at Burnell’s 6:00pm. Note time and day change.






